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摘要 
 
随着我国经济的不断增长，伴随着 2002 年厂网分离的电力体制改革和当前
的输配电价改革，以及“十三五”时期，党中央、国务院对国有资产保值增值的
新要求，绝大多数电力企业都处于电量增长速度的换挡期、组织形式调整的阵痛
期、资本投入消化的吸纳期。当前，传统的预算管理模式已经难以满足电力企业
持续、健康、稳定、发展的需求，需要走由“粗放型”向“精益化”转变的道路。
电力企业通过全方位、全过程、多维度实施预算管理精益化，将大大提升电力企
业预算管理精益化水平，提高资产运营的效率和效益。也有利于电力企业资源的
最佳配置和战略目标的实现。为此本文就电力企业预算管理精益化进行理论探讨，
并以 S电力公司为案例进行实证分析，论文主要内容包括： 
首先，论文分析了选题的研究背景和研究意义，在阐述了预算管理精益化的
相关概念和理论基础上，总结国内外预算管理精益化研究。接着，针对目前电力
企业预算管理的特点和现状，指出电力企业预算管理精益化的必要性和重要性，
并就当前电力企业预算管理精益化存在的问题，以 S电力公司为案例，结合理论
进行实证研究，阐述预算管理精益化的关键要素。最后，论文论证了电力企业预
算管理精益化将提升电力企业预算管理精益化层次，充分发挥预算在电力企业生
产经营的各个环节的引导、控制作用，进一步提高电力企业预算管理的准确性、
科学性，将利于电力企业实现“一强三优”的现代型企业战略目标。 
 
关键词：预算管理；精益管理；精益化；电力企业 
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Abstract 
With the continuous growth of China's economy, along with the separation of the 
power plant system in 2002 and the current power transmission and distribution 
reform, as well as the "thirteen" period, the CPC Central Committee and State Council 
on the preservation of state-owned assets of the new requirements, Most of the power 
companies are in the power growth rate of the shift period, the organization form to 
adjust the pain period, the capital into the digestion of the absorption period. At 
present, the traditional budget management model has been difficult to meet the 
power enterprises sustained, healthy, stable, development needs, need to go from 
"extensive" to "lean" to change the road. Electric power enterprises through the 
all-round, the whole process, multi-dimensional implementation of the budget 
management lean, will greatly enhance the level of e-budget management of power 
enterprises to improve the efficiency and efficiency of asset operations. But also 
conducive to the optimal allocation of power enterprise resources and the realization 
of strategic objectives. This paper discusses the lean management of power enterprise 
budget management, and takes S power company as an example to carry on the 
empirical analysis, the main contents of which include: 
First of all, the paper analyzes the research background and research significance 
of the topic, and elaborates the research on the lean management of budget 
management at home and abroad on the basis of elaborating the related concepts and 
theories of the lean management of budget management. Then, according to the 
characteristics and current situation of budget management of power enterprises, this 
paper points out the necessity and importance of the lean management of power 
enterprises, and analyzes the problems existing in the current budget management of 
power enterprises, taking S power company as the case and combining with the theory 
Empirical research, elaborate the key elements of budget management lean. Finally, 
the paper demonstrates that the lean management of power enterprise budget 
management will enhance the lean management level of power enterprise budget, give 
full play to the guidance and control function of budget in all aspects of production 
and operation of electric power enterprises, and further improve the accuracy and 
scientificity of budget management of electric power enterprises , Will benefit the 
power companies to achieve "a strong three excellent" modern enterprise strategic 
objectives. 
 
Key words: Budget management; Lean management; Lean; Electric Power 
Enterprise 
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